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Invasive Aliens Species Management in East and Southern Africa, 25 Oct — 29 Oct 2004
Kenya Plant Health Inspectorate Service (KEPHIS), Nairobi, Kenya

Workshop team:

Dr Chagema Kedera, Managing Director, Kenya Plant Health Inspectorate Service (KEPHIS)
Mr Dennis Rangi, Director, CAB International — Africa Regional Centre (CABI-ARC)
Dr Lynn Jackson, Director, Global Invasive Species Programme (GISP)

Dr Geoffrey Howard, IUCN Regional Office for Eastern Africa (IUCN-EARO)

Dr Sarah Simons, Deputy Director, CABI-ARC

Dr John Mauremootoo, CABI-ARC

Dr Frances Nang’ayo, KEPHIS

Dr George Oduor, CABI-ARC

Dr Roger Day, CABI-ARC

Dr Phoebe Barnard, GISP

Dr Wanja Kinuthia, National Museums of Kenya (NMK)

Workshop modules:

Introduction to invasive alien species
Impacts

Invasion pathways

Fighting back

Prevention

Early detection and rapid response
Eradication

Control

Mitigation

Raising awareness and support

. Reviewing and reporting on progress
International and national dimensions to IAS management
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AM/PM Arrival of participants from outside Nairobi at KEPHIS
18:30-20:30 | Supper

| Monday25October ]
07:00 Breakfast
08:00 Registration
08:30 Welcome speech Dr Chagema Kedera, MD KEPHIS
08:45 Introductory remarks Mr Dennis Rangi, Director CABI-ARC
09:00 Overview of the workshop, workshop evaluation and needs Dr Lynn Jackson, Director: Global

assessment, and introduction of participants Invasive Species Programme

09.30 Monitoring and Evaluation Dr Ana Varela, Consultant
10.00 Coffee Break
10:30 Module 1: Introduction to IAS Dr Geoffrey Howard, IUCN-EARO
12:30 Lunch
14:00 Module 2: Impacts Dr John Mauremootoo
15.30 Coffee Break




16.00 Module 3: Invasion Pathways Dr Lynn Jackson
17.00 End of Day 1
18:00-20:30 | Welcome Cocktail Reception Hosted by Dr Chagema Kedera, MD

KEPHIS

09:00

Visit to Nairobi National Park

07:00 Breakfast
08:30 Module 4: Fighting back Dr Geoffrey Howard
10.00 Coffee Break
10.30 Module 5: Prevention Dr Roger Day
12:30 Lunch
14:00 Practical interactive session/ test case: Dr Chagema Kedera
risk analysis and border control examples
15:30 Coffee Break
16.00 Module 6: Early Detection and Rapid Response Dr John Mauremootoo
17.00 End of Day 2
18:30-20:30 | Supper
| Wednesday270ctober ]
07:00 Breakfast
08:30 IAS threats to Pollination and pollinators Dr. Wanja Kinuthia
08:45 Module 6: Early Detection and Rapid Response Dr John Mauremootoo
10.00 Coffee Break
10.30 Module 7: Eradication Dr John Mauremootoo
12:30 Lunch
14:00 Module 8: Control Dr George Oduor
15.00 Video (Pest Wars)
15.30 Coffee Break
16.00 Practical interactive session/ test case: Dr George Oduor
Planning a control programme
18:30-20:30 | Supper at The Carnivore Restaurant
| Thursday2gOctober ]
07:00 Breakfast
08.30 Module 9: Mitigation Dr John Mauremootoo
09.45 Coffee Break
10.30 Visit to KEPHIS Plant Quarantine Station Dr Francis Nang’ayo
12:00 Visit Nairobi Dam & Great Rift Valley Lookout Dr Francis Nang’ayo
13.00 Lunch at Lake Naivasha
16:00 Field trip returns (End of Day 4)
18:30-20:30 | Supper
| Friday29October
07:00 Breakfast
08:30 Module 10: Raising Awareness & Support Dr Sarah Simons
10.00 Coffee Break
10.30 Module 11: Reviewing and Reporting Dr John Mauremootoo
12:30 Lunch
14:00 Module 12: International and National Dimensions Dr Geoffrey Howard
15.30 Coffee Break
16.00 Discussion session of outstanding practical problems in Dr Sarah Simons
participants' countries or organizations hampering capacity,
workshop evaluation and IAS needs assessment
18:30-20:30 | Supper

Dr John Mauremootoo




