INTRODUCTION TO OUTCOME MAPPING: DESIGNING
EFFECTIVE PROJECTS & PROGRAMMIES IN AN
UNCERTAIN WORLD

Date: Friday 8 April 2011
Time: 9.00am - 4.00pm
Venue: Old Board room, National Museums of Kenya
Purpose
To introduce the participants to Outcome Mapping as a useful tool for project planning and monitoring and
evaluation.

Presentations and group sessions facilitated by John Mauremootoo (Regional Partnerships Officer — BioNET
Secretariat, UK)
Meeting will be anchored by George Mugambi

Participants
NAME SECTION
1. | Geoffrey Mwachala NMK
2. Muo Kasina KARI
3. | Charles Warui Zoology
4. | Chris Odhiambo GEF Pollinator Project
5. | Iltambo Malombe Botany
6. | Rahab Kinyanjui Paleontology
7. | Dorothy Nyingi Zoology
8. Peris Kamau Botany
9. George Gatere CBD
10. | Veronica Muiruri Paleontology
11. | Caroline Lumosi Ecological Society of Eastern Africa
12. | Catherine Lukhoba University of Nairobi
13. | Muchane Muchai Zoology
14. | Kinyua KARI
15. | Lawrence Monda NMK, IT
16. | Grace Asiko Bee Centre; Ministry of Livestock
17. | Alex Ngari Nature Kenya
18. | Philista Malaki Zoology
19. | John Musina Zoology
20. | Moses Otiende KWS
21. | John Mauremootoo BioNET Secretariat
22. | Bernard Agwanda Zoology
23. | Agnes Lusweti Botany
24. | George Mugambi Botany
25. | Wanja Kinuthia Zoology
26. | Emily Wabuyele Botany




INTRODUCTION TO OUTCOME MAPPING: DESIGNING
EFFECTIVE PROJECTS & PROGRAMMIES IN AN
UNCERTAIN WORLD

AGENDA
09:00 - Welcome and introductions; workshop objectives, agenda, and process.

09:30-10:30: Planning in a complex world: the tension between conventional planning
frameworks & the real world.

] Presentation and discussion facilitated by John Mauremootoo
10:30- 11:00: Tea & Coffee

11:00-12:30: Overview of the three key concepts of Outcome Mapping: Limits to our influence;
Outcomes as changes in behaviour, relationships, activities, policies and practices;
and Boundary Partners.

= Presentation, group exercises and discussion facilitated by John Mauremootoo
12:30 —13:30: Lunch

13:30 - 15:00: Overview of Outcome Mapping as a planning framework that acknowledges
complexity: Vision and Mission; Boundary Partners; Outcome Challenges; Progress
Markers.

= Presentation, group exercises and discussion facilitated by John Mauremootoo
15:00 — 15:30: Tea & Coffee

15:30 - 16:30: Monitoring and Evaluation under Outcome Mapping: an overview.
] Presentation, group exercises and discussion facilitated by John Mauremootoo

16:30 — 16:45: Workshop evaluation.

16:45: Close.



